Facilities Committee Meeting

October 5, 2023 at 8:00 AM.

Attendees: Dave Chambers, Julie Crew, Victoria Druley, Crell Johns, Craig Komair,
Steve Mishler, Ryan O’Cull, Aaron Sable, Ron Ross, Andy West
(Not in Attendance: Tom Delac, Cindy McClintock)

Summer Projects Near Completion/Completed:

e Ella Canavan Elementary and High School Roofing 2023 Project: Final details
and capping are near completion.

e The Rec Center Pool Resurfacing Project is in progress. The Competition pool
deck tile is near completion. The Leisure pool area tile work is in progress.

e The Rec Center Expansion Project continues to move forward. The concrete
sidewalk has been poured. The downspouts, windows, and doors are in
progress. This project is fully funded by The City of Medina.

e Baseball Dugouts: Both the home side and visitor side dugouts have had the six
foot fence poles lowered in front of the dugouts and new fencing has been
installed. Maintenance to the warning track has been completed with an overlay
of forty two tons of crushed brick mix.

New Business:

e Heritage Elementary: Architectural services are updating and developing the Life
Safety Plan that will include emergency exit plans and staff/student traffic flow
within the building during Redistricting. Stairwell access is being accessed to
meet safety codes.

e Claggett Middle School: A walkthrough took place to review and discuss the
science labs, cafeteria and food prep area, portable a/c units, the sinking floor
area, and modular units.

e Discussions to consider adding metal siding to the batting cage outdoor structure
in order to extend the student use of the area during the winter months.

Next Meeting: November 2nd, 2023 / 8:00 AM / MHS PDC



